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THE PELHAM EDUCATION FOUNDATION

Mini -Grant Application
(For grants up to $5,000)

Applicant(s): Kaycee Cherashore
Position(s): Art and AP Art History Teacher, PMHS
Project Name: Traveling Art Exhibits

Administrative Sponsor(s) (Principal, Supervisor and/or Director): Jeannine Clark, Kathy McGrath,
Maria Thompson

Total Amount Requested: $1222.40

Contact Person (Name and E-mail Address): Kaycee Cherashore, kcherashore@pelhamschools.org

l. PROJECT DESCRIPTION. Please provide a brief description of the project.

Traveling Art Exhibits are largescale, temporary, museuwstyle installations. Each
exhibit is based on a single artist or movement in art history. | found out aloaveling Art
Exhibits through fellow AP Art History teachers on the AP Art History listerve. Teachers
from around the country were talking about the program and the benefits to the entire school.
Proposed exhibits include Pablo PicassoOs Guernica, Claude Monet: Impressionism, Salvador
Dali: Surrealism, Diego Rivera: Mexican Muralist, Hokusai: Japanese Woodblock Prints.
Each exhibit will be displayed for one week to inspire the entire school.

Please see the following sites:

http://www.teachersdiscovery
foreignlanguage.com/TravelExhibitibraries/sellfolio/sellfolio.html

http://lwww.teachersdiscoveifpreignlanguage.com/TravelExhibitSite/index.html

‘Please discuss your project proposal with Kathy McGrath (for secondary projects) or Richard Limato (for
elementary projects) before submitting your application. Her or his name should be listed above as an
“administrative sponsor”, along with the building principal. If you have worked with a curriculum supervisor in
developing your proposal, please include his or her name as well. If your project is intended primarily to benefit
students with special needs, please confer with Rosemary Matthews prior to submitting your application and list her
as an “administrative sponsor”, along with the building principal and other appropriate director or supervisor.



PROJECT OBJECTIVES. Please tell us what you hope to accomplish through the proposed
project (for example, briefly describe the impact ondiwiculum, the way in which the project
supports the standards or the DistrictOs strategic plan, the impact on student achievement or
professional development).

Objectives of the program are:
1) To create interdisciplinary learning opportunities by incorging art appreciation in
subject areas such as Foreign Language, Social Studies, English, Science and Math.
2) To study works of art across time and cultures. Students will have the opportunity to
learn about works of art beyond their own cultural heritage
3) To promote art education and appreciation by introducing students to artists and art
movements that they may not otherwise be exposed.

This project is in line with PelnamOs 2¢entury learning goals to provide learners with

handson interdisciplinary educational experiences. This project will have an extremely
positive impact on student achievement by enabling students to make connections to the world
around them through art.

This project fulfills two New York State standards for participatingthe arts:

* Responding to and Analyzing Works of Art: Students will respond critically to
various works of art, connecting the individual work of art to other works and to other
aspects of human endeavor and thought.

* Understanding the Cultural Dimensions ad Contributions of the Arts: Students will
develop an understanding of the personal and cultural forces that shape artistic
communication and how the arts in turn shape the diverse cultures of past and present
society.

. PROJECT BENEFICIARIES. Please télus who will benefit from this project.
How many students, in which grades, and at which school(s)? Will the project
benefit students in one year or multiple years?

These exhibits will benefit the entire Pelham Memorial High School community, studants
faculty alike. Personally, | will be creating curricular tins to all my art and art history
classes. The Foreign Language, Social Studies, and English departments plan to create
curriculum around specific exhibits as well. Exhibit dates and teachesource materials will

be available to all PMHS faculty well in advance so they can plan accordingly if they choose
to participate. The intended location of the display is the @bupughO hallway outside of the
PMHS auditorium.

Il. PROJECT TIMETABLE. Please tell us when you expect the project to begin (or
the date on which you will require funding) and when you expect the project to be
completed. Please note that any grant funds not expended by June 30, 2011 will be
considered assets available for future use by the Foundation.

Each exhibit will on display for one week. Exhibits will coincide as closely as possible with
curriculum starting in January and ending in mid April. Funding is due at the time of the
first exhibit in mid January.



IV. PROJECT ASSESSMENT. As a condition to awarding a grant, the Foundation will
require a project evaluation promptly following the completion date of the project.
You may also be asked to attend a meeting of the board of directors of the Foundation
to share inforration about your project.
How and by whom will the project be evaluated?

| will send a survey to participating teachers to assess the success of the program and write a
report to the Foundation.

When will the project be ready for evaluation?
The progct will be evaluated in late May, 2010.

V. PROJECT BUDGET. Please indicate costs in all categories that apply to your
grant request.

Cost of Equipment. Please attach copies of vendor quotes or other evidence of cost.
Do not include sales tax, but include any costs for shipping or installation.

5 Traveling Exhibits @ $179 each* $895.00
SEE ATTACHED VENDOR QUOTE

Cost of Educational Supplies and Materials. Please attach copies of vendor quotes or
other evidence of cost. Do not include saleshakjnclude shipping costs.

5 Teacher Resource Packets @ $14 each* $ 70.00
*All shipping is included

Cost of Purchased Services (e.g., consultants or field trips). Please attach copies of
vendor quotes or other evidence of cost. If your proposkidas the purchase of
services through BOCES, please add 15% to cover the required administrative fee.

N/A

Teacher Stipends. Please list names of individuals, project responsibilities (e.g.,
curriculum development), number of hours and total kastiding employee benefits
(1.17 times the number of hours times the applicable hourly rate under the current
contract between the District and the Pelham Teachers Association)

Kaycee Cherashore: | am requesting 1 hour for each installation. My
respongbilities will be installing each exhibit and then taking it down,+e
packaging it, and bringing it to the post office to be mailed back to the company

Total # hours: 5x 1.17 x 44.00 = $257.40



VI. OTHER FUNDING. If your grant request will not cover the total cost of the project,
please describe any other funding sources (for example, District funds, PTA, other
community groups). Do you have firm commitments from them?

N/A

Have you previously applied for funding from the Pelham Education Foundation for
this project? If so, please specify the date and amount requested.

NO

Have you previously received funding from the Pelham Education Foundation for
another project? If so, please specify the project and amount.

N/A

Have you requested funding for this project from the District? If so, please indicate
whether any District funds will be available for the project.

NO

The Project Development Committee of the Pelham Education Foundation will review your
application and will make recommendations to the board of directors of the Foundation.

In order to facilitate distribution to committee and board members, the committee requires
that all applications be submitted in Microsoft Word to Cathy Draper by e-mail at
cdraper@clain.net, with a copy to Christine Burton at cburton@pelhamschools.org.
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THE PELHAM EDUCATION FOUNDATION

Mini-Grant Application
(For grants up to $5,000)

Applicant(s): Maria Thompson for Social Studies Department Grades 6-12
Position(s): Social Studies Supervisor and Department Teachers
Project Name: History Alive: Living History in the Pelham Public Schools

Administrative Sponsor(s) (Principal, Supervisor and/or Director):: Joe Longobardi,
Kathy McGrath, Jeannine Clark and Maria Thompson

Total Amount Requested: $5000.00

Contact Person (Name and E-mail Address): Maria Thompson (914) 738-8108,
mthompson@pelhamschools.org

I. PROJECT DESCRIPTION. Please provide a brief description of the project.

OThere are many truths of which the full meaning cannot be realized until personahegperie
has brought it home.O John Stuart Mill

Many historians argue that once youOve lived history, you see it and teach it differently
because history is a 'living' subject. The Living History Education Foundation brings history to
life for thousands oftadents across New York State. The Living History Education Foundation
(LHEF) is a noffor-profit (501C) corporation. Its primary mission is to bring history alive for
teachers and their students. The Social Studies department is interesting in thiizadgnts
and techniques the Living History Education foundation to fost&c@dtury skills through the
study of Social Studies.

Living History is based on the theory that knowledge is constructive; students only know
what they can create and think their own. The teaching method is derived from drama process
teaching, pioneered in England by Dorothy Heathcote in the 1950's. Mime, music and team

‘Please discuss your project proposal with Kathy McGffathsecondary projects) or Richard Limato (for

elementary projects) before submitting your application. Her or his name should be listed above as an
Oadministrative sponsorO, along with the building principal. If you have worked with a curriculwissujyer
developing your proposal, please include his or her name as well. If your project is intended primarily to benefit
students with special needs, please confer with Rosemary Matthews prior to submitting your application and list her
as an Oadministive sponsorQ, along with the building principal and other appropriate director or supervisor.



based activities are employed to engage 'multiple intelligences' and encourage individual
expression. Liing History engages several of GardnerOs Multiple Intelligences and is naturally
differentiated. Students dress, act, and become men, women, boys, and girls of the time period.

In February 2010, in honor of PresidentOs Week and the 2010 Exploratoremp bt
and PMHS Social Studies teachers will transform themselves into American Presidents and
connect 18, 19" and 28 century history with the current problems of today. In the form of a
Presidential Forum entitled OHail to the Chief,O the audstibents will ask the presidents
guestions on issues suchgawernment intervention in the economy (ilee baitout of the
banks), environmentalism, loose vs. strict interpretation of the Constitution, the war abroad, and
political corruption. These &ehers/presidents will answer the questions in character with
historically accurate information demonstrating to the student, parent, and community audience
that history and current events really do connect. The teachers will bring history to life in the
Pelham Public Schools.

As the backdrop on the stage, facts and images related to the questions and time periods
will be shown via Power point. This production, which will last approximatelgsiéninutes,
will take place in the evening on Thursday, Feloyul1 or on the night of the Exploratorium,
February 25. The teachers could also hold a daytime event for the eftiyea8le class during
one of the block periods on those same days. Students would be offered extra credit for
answering questions ekd to the evening forum antil §raders would participate in pre and
post activities.

Following the Presidential Forum, Social Studies teachers in gratizeficially will
be trained in the methodology of teaching Living History to their studemsghrthe Living
History Education Foundation on the March2@10 SuperintendentOs Conference Day. This
professional development opportunity will last for approximately three hours in the afternoon.
The Social Studies department will participate inreises of reenactments, encampment and
handle weaponry of the Revolutionary War. Three Living History experts also will instruct
teachers on how to incorporate these techniques into their own classrooms.

Finally in April or May 2010, the entiré"Tgradeclass will participate in an hour long
Living History reenactment event in nine groups of twenty five students. With the guidance of
the Living History Education Foundatior” graders will serve as troops in the Civil War. This
event will take place #&r they visit Sharpe Reservation and witness Colonial Life first hand.
Each group of twenty five will spend an hour with the Living History experts in a mini
encampment. Students will learn how to pitch a wedge tent (tent used by soldiers); they will
learn how to set up a T&entury military camp, and they will learn about all the different roles
involved in warfare.They also will understand the meaning of collective responsibility in the
military. Students then will be askedrt&flect and respondhijournals about their experiences
and participation in the events of the day in the same way soldiers kept journals during ware
time.

Please see link to Living History Education Foundation below including video:
http://www.livinghistoryed.org/

. PROJECT OBJECTIVES. Please tell us what you hope to accomplish through the
proposed project (for example, briefly describe the impact on the curriculum, the
way in which the project supports the standards or theistrictOs strategic plan, the
impact on student achievement or professional development).

The National Standards for History require students to build skills, and not just cover
time periods or regions. OThe ability to assess the importance of aduatiwihistory, to
construct a historical narrative, and to formulate historical questions are independent of time
period or geographic region. These skills must be cultivated from the studentOs first exposure to
history. Biographical study is one logi@pproach to building these skills, providing a



manageable topic to focus bh an individualN and encouraging students to consider the
context of place and circumstance in which the individual lived. The key is to move from
reporting the facts, an actiyithat can be done without demonstrating any understanding, to
historical inquiry, an activity that engages the student and brings the subject to lifeO (NCSS).

Since experiential learning is motivating and memorable, Living History will
complement andupport the 7, 8" and 11" grade American History curricula. Additionally, as
the district places more of an emphasis on civics and citizenship development, the Presidential
Forum will connect historical problems to real world situations thus culty#tie analysis skills
necessary for active citizenship. Students will use bddiigsthetic skills and intrapersonal
intelligences to learn historical concepts covered in the classroom as they participate in the
Living History exercise as a grade levdlhe crosscurricular approach of Living History is
applicable for both elementary and secondary levels in a variety of disciplines (history, music,
language arts, technology, special education, etc.)

According to the Pelham Strategic Plan, OThe PelhapoBbistrict is committed to
high quality instruction that relies on effective teaching strategies addressing the needs of
learners with varied abilities and learning stylesEThe district (also) fosters a professional
learning community by providing staffithi specialized training which permits staff to remain
up-to-date with current methodologies, to maintain the rigor of the instructional program, and to
provide students with a rich variety of learning experiences and opportunities.O In line with the
District Strategic Goals faCurriculum, Instruction and Assessment, this project will work
towardsensuring high performance among all students as it reflects 21st century learning and
literacies. Additionally, the staff development piece of this grant refspt student and staff
needs and addresses the need for training in one faddtekntiated Instructiono address
different student learning styles.

The Learning Standards and Regents Action Plan are designed into these "hands on"
experiences. QuHistory Alive project is in line with numerous state standards including but not
limited to:

1) English Language ArtsStandard 1: Language for Information and Understanding
OStudents will listen, speak, read, and write for information and understandiigjeders

and readers, students will collect data, facts, and ideas; discover relationships, concepts, and
generalizations; and use knowledge generated from oral, written, and electronically produced
texts. As speakers and writers, they will use oral amitten language that follows the
accepted conventions of the English language to acquire, interpret, apply, and transmit
information.O

2) Social StudiesStandard 1: History of the United States and New York

OStudents will use a variety of intellectual skiti demonstrate their understanding of major
ideas, eras, themes, developments, and turning points in the history of the United States and
New York.O

3) Social Studies Standard 5: Civics, Citizenship, and Government

OStudents will use a variety of intelletskills to demonstrate their understanding of the
necessity for establishing governments; the governmental system of the United States and
other nations; the United States Constitution; the basic civic values of American
constitutional democracy; and theles, rights, and responsibilities of citizenship, including
avenues of participation.O

4) Arts Standard 1: Creating, Performing, and Participating in the Arts

OStudents will actively engage in the processes that constitute creation and performance in
the ats (dance, music, theater, and visual arts) and participate in various roles in the arts.O



PROJECT BENEFICIARIES. Please tell us who will benefit from this project.
How many students, in which grades, and at which school(s)? Will the project
benefit students in one year or multiple years?

The Department’s Presidential Forum will directly benefit the students, parents and

community of Pelham because it will be held in the evening and open to all who want to attend.
A daytime forum could be held for the entire 8" grade class. . The March 12, 2010 professional
training in Living History will directly benefit the entire Social Studies Department 6-12 and
impact future instruction and projects at the high school and middle school levels. Finally, the
entire 7" grade will participate in a Living History exercise in April or May 2010. If successful,
the 7™ grade encampment could become an annual event.

V.

PROJECT TIMETABLE. Please tell us when you expect the project to begin (or
the date on which you willrequire funding) and when you expect the project to be
completed. Please note that any grant funds not expended by June 30, 2011 will be
considered assets available for future use by the Foundation.

The Project will begin as soon as the grant is approved.

VI.

1))

2)

3)

4)

The seven teachers (David Acocella, Kristin Cerreto, Jeannine Salman, James
Marcotullio, James Ferreri, Andrew Scott and Michael Tromblee) will need to spend time
reviewing presidential policies, formulating staged responses to the student questions,
and collecting facts which will be displayed through Power point in the background
Costumes will have to be ordered, security booked, the auditorium reserved and
advertising established.

The Living History Education Foundation needs to be reserved for the March 12" date
and a deposit would need to be put down to hold the two days necessary to bring the
entire 7" grade through the Living History process in April or May

The department will also need to begin working on pre and post activities for all students
who attend the forum and for the entire 7" grade.

PROJECT ASSESSMENT. As a condition to awarding a grant, the Foundation will
require a project evaluation promptly following the completion date of the project.
You may also be asked to attend a meaty of the board of directors of the
Foundation to share information about your project.

How and by whom will the project be evaluated?

The project will be evaluated by the department members in terms of the viability of
Living History activities for the HS and MS classrooms. Students also will be assessed
through activities after the Forum and journal entries after the 70 grade experience.

When will the project be ready for evaluation?

The project would be ready for evaluation in May and June of 2010. If the 7" grade
program goes well, we could continue this project in future years.

PROJECT BUDGET. Please indicate costs in all categories that apply to your
grant request.

Cost of Equipment Please attach copies of vendor quotes or other eviae of cost.
Do not include sales tax, but include any costs for shipping or installation.



Cost of Educational Supplies and Materials. Please attach copies of vendor quotes or
other evidence of cost. Do not include sales tax, but include shipping costs.

Cost of Purchased Services (e.g., consultants or field trips). Please attach copies of
vendor quotes or other evidence of cost. If your proposal includes the purchase of
services through BOCES, please add 15% to cover the required administrative fee.
Teacher Stipends. Please list names of individuals, project responsibilities (e.g.,
curriculum development), number of hours and total cost including employee
benefits (1.17 times the number of hours times the applicable hourly rate under the
current contract between the District and the Pelham Teachers Association).

Please see attached excel chart.

VIl.  OTHER FUNDING. If your grant request will not cover the total cost of the
project, please describe any other funding sources (for example, District funds,
PTA, other community groups). Do you have firm commitments from them?

Have you previously applied for funding from the Pelham Education Foundation
for this project? If so, please specify the date and amount requested.

No

Have you previously received fuding from the Pelham Education Foundation for
another project? If so, please specify the project and amount.

Yes.

2008-2009 Podcast Mini Grant: $1450.00 Maria Thompson, Michael Tromblee, and
James Marcotullio

Have you requested funding for this projectrom the District? If so, please indicate
whether any District funds will be available for the project.

No

I have spoken to the HS PTA and could utilize some of their funds to offset the costs
of the evening assembly.

I also have the support of the MS administration in covering the remainder for the 7"
grade program.

The Foundation used to be attached to Cultural Arts through BOCES. I will
investigate whether it still is and if that would lower the cost for the 7" grade
program.

The Project Dewelopment Committee of the Pelham Education Foundation will review your
application and will make recommendations to the board of directors of the Foundation.

In order to facilitate distribution to committee and board members, the committee requires
that all applications be submitted in Microsoft Word to Cathy Draper by email at
cdraper@clain.net, with a copy to Christine Burton at cburton@pelhamschools.org.
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THE PELHAM EDUCATION FOUNDATION

Fall 2008 Mini-Grant Application
(For grants up to $5000)

Applicant(s): _ Michele O’Neil, Catherine Zweig & Robert Roelle

Position(s):

Third Grade Teacher, Fourth Grade Teacher & Assistant Director of Technology

Project Name: __Formative and Summative Assessment Data Collection using the Senteo™ interactive

response system (clickers)

Administrative Sponsor (Principal, Supervisor or Director): _Robert Roelle — Assistant Director of

Technology

Total Amount Requested: $3.998.00

Contact Person (Name and E-mail Address):  Robert Roelle — rroelle@pelhamschools.org

PROJECT DESCRIPTION. Please provide a brief description of the project.

The Senteo? interactive response systethigkers) is an interactive teaching and

learning technology tool that allows teachers to collect student responses to questions
using a remote answering system. Teachers project questions on an existing Smartboard
(or screen) and students use remote aastio key in their answer. Teachers and

students receive feedback immediately. Student responses are anonymous to the class.
However, all student assessment data is stored in a teacher controlled grade book.
Teachers have the ability to analyze the datddtermine which students may require
academic interventions. Furthermore, teachers may use the data asaadattion

tool for reflective practice.

PROJECT OBJECTIVES. Please tell us what you hope to accomplish through the
proposed project (for example, briefly describe the impact on the curriculum, the way in
which the project supports the standards or the District’s strategic plan, the impact on
student achievement or professional development).

The Pelham Union Free School District values the efsformative and summative
assessment data as a method for informing and improving teaching and learning. The
District Strategic Plan refers to the use of data to improve instruction in Section I,
Curriculum, Instruction and Assessmeiithe District Stategic Plan, Direction Setting



Point 11: Improving Instruction through Data Analysis. The use of data is incorporated
into several other sections of the Strategic Plan.

The use of data as a method for effectively improving instructional practice aetstud
learning are dependent on the quality of data collected and the rate in which the data is
available for feedback. The use of the Senteo? interactive response system provides
teachers with the opportunity to customize the assessment questions to specifi
instructional goals. Additionally, teachers and students receive feedback on each
assessment question immediately. This is an excellent formative assessment (assessmer
for learning) strategy which provides teachers with the necessary information kdyquic
identify students in need differentiation, enrichment, and/or support. This timely

feedback is critical for improving student learning.

PROJECT BENEFICIARIES. Please tell us who will benefit from this project. How
many students, in which grades, and at which school(s)? Will the project benefit
students in one year or multiple years?

Three third grade classes at Siwanoy Elementary School and three fourth grade classes
at Prospect Hill Elementary School will pilot the use of the Senteo? intevact

response system. The equipment used for this pilot will be used by the teachers at both
schools for many years. Toward the end of the first year, the teachers will assist in the
evaluation of the program and recommend if the implementation of th@Sente

interactive response systems should be expanded to additional grades in each
elementary school.

PROJECT TIMETABLE. Please tell us when you expect the project to begin (or the
date on which you will require funding) and when you expect the project to be

completed. Please note that any grant funds not expended by June 30, 2010 will be
considered assets available for future use by the Foundation.

The Senteo? interactive response system will be purchased as soon as funds are made
available. Implementain will take place during the second and third trimesters of the
20082009 school year.

PROJECT ASSESSMENT. As a condition to awarding a grant, the Foundation will
require a project evaluation promptly following the completion date of the project, and
in any event within one year after the date the grant is awarded. You may also be
invited to attend a meeting of the board of directors of the Pelham Education Foundation
to share information about your project.

How and by whom will the project be evéuated?

Following the implementation of the Senteo? interactive response system, each of the
third grade teachers at Siwanoy Elementary School and the fourth grade teachers at
Prospect Hill Elementary School, together with the Assistant Director of Tegynol

will evaluate theeffectiveness of the Senteo system. The following criteria will be used to
evaluate the use of the Senteo? system:



¥ As a motivational tool

¥ As a tool for formative and summative data collection
¥ Efficiency of use as an instructional tool

When will the project be ready for evaluation?

The Senteo? interactive response system will be evaluated by the third and fourth grade
teams by June 1, 2009.

V1. PROJECT BUDGET. Please indicate costs in all categories that apply to your grant
request. Where possible, please attach copies of vendor quotes or other evidence of cost

of purchased equipment or services.

Cost of Equipment and Supplies (for example, educational materials, technology
equipment, or scientific equipment; please be specific)

2 SEnteo? interactive response system class sets (32 student remote answering devices)
2 Senteo? class sets @ $1999.00/ class s€t3:998.00

Cost of Purchased Services (for example, consultants, field trips, printing expenses or
subscriptions; please specify name, description of services, cost)

$0.00

Staff Costs (list names of individuals, project responsibilities, total hours and hourly
contract rate)-

$0.00
VIl.  OTHER FUNDING. Ifyour grant request will not cover the total cost of the project,

please describe any other funding sources (for example, District funds, PTA, other
community groups). Do you have firm commitments from them?

$0.00

Have you previously applied for funding from the Pelham Education Foundation
for this project? If so, please spefy the date and amount requested.

No

Have you previously received funding from the Pelham Education Foundation for
another project? If so, please specify the project and amount.

-If your project includes the purchase of computer hardware, software, or other technology equipment, please confer
with Kathy McGrath, District Director of Technology, before submitting your application. Her name should be listed
above as an “administrative sponsor”, along with the building principal and/or other appropriate director or supervisor.
- If your project includes a stipend payable to yourself or to other Pelham School District staff, please confer with
Angelo Rubbo, Assistant Superintendent for Business, in order to determine the appropriate amount.



No

Have you requested funding for this project from the District? If ®, please indicate
whether any District funds will be available for the project.

No.

The Project Development Committee of the Pelham Education Foundation will review your
application and will make recommendations to the board of directors of the Foundian. In
order to facilitate distribution to committee and board members, the committee requires that
all applications be submitted in Microsoft Word to Cathy Draper by email at
cdraper@clain.net, with a copy toChristine Burton at cburton@pelhamschools.org.




